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A Car Noob Dives Into Ferrari 308 Ownership
and Fixes the Factory’s Mistakes

story and photos by zachary mayne
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Even when it's not running, simply being inside a 308 is
an experience that rivals driving many cars.
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Behind the Wheel

What's it like to drive Mark
Lavanish’s hotradded 1981 Ferran
308 GTSiZ He tossed us the keys.
The 308 didn't disappeint.

It's a leng drop inte the Ferrari's
cockpit, but once inside, the interiar
waars like a lailered ltalion suit. A
simple, purpossful gauge cluster is
visible just post the leather steering
wheel. The pedals are offset slightly
to the right and are easier to operata
if your feet are on the small side.

It's o little cramped in here, and
the driving position forces the knees
up a bit, Tha wheel is canted at
an angle oppreaching horizantal.
Daspite the cozy interior, the 308 hos
an undeniably special fealing to it.

Thanks to the increase in dis-
placement, the 3.5-liter's exhaust
note is deeper than a stock 308
V8's, whila the Magnaflow muffler
roises the motor's valume a couple
of decibels. On the road, the dif-
ference between a stock, two-valve
308 car and this one is massive.
While added horsepower is always
great, it's the mid-range tarque of
this engine that impresses.

Torque tapers off after 5000 rpm,
but the engine continues to pro-
duce usable horsepower and revs
willingly to 7500 rpm. Mark says
the engine can be faken as high
as BOOO rpm. Overall, the larger
engine in this 308 gives it the feel -
of later Ferraris like the 348 and the
355, both of which are considerad
fast ears in their own right.

In unmedified form, the 308
handles very well and is impressively
balanced, but it does exhibit body
roll during aggressive cornering.

The changes made to the Ferrari's
suspension take the car’s basic ability
and amplifies it. There is less dive
upon braking fer a cormner and then
far less body roll during turn-in. The
added power also makes it that much
eosier to banish understeer by adding
mare throttle.

All up, this is a completely frans-
formed cor. If hos power to spare,
corners flatly and confidently, and
stops without drama. We have to
echo the owner's sentiment about the
car: This is how the 308 should have
been built eriginally.




to European style with a Euro bumper, valanee,
gri”e and driving lighes,” Mark adds.
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Reality Check: What’s It Really
Cost to Own a Ferrari?

Always wanted to emulate
Hawaii's most famous crime
fighter? Feel the need to get nostal-
gic and break out the short-shorts®
Always wanted to justify a really
great mustache?

First, the good news: According to
Hagerty's price guide, some of these
1980-'82 Ferrari 308s are now
trading in the $20,000-532,000
range-prices took a hit a few years
age and have been flat since. In
the Ferrari world, that's an aobsolute
bargain for a model that comes
from the brand’s most iconic line.

As Ferrari 308 owner Mark
Lavanish has found, that's just
the tip of
the iceberg.
*There is
no way to
pradict what
you are going
to run inta,” he
says regarding
expenses. | don't
have a specific
budget for annual
maintenance. If |
did, | would have
sold the car after the
first three months.”

Actual prices for keeping
the car alive® Mark has plenty
of figures.

“I'll give you some examples: Let's
sea, within the first week of owner-
ship, one of the-probably original-
coolant hoses slit open underneath
the plenum, shooting a geyser of
steam through the engine deck.
That hose and a couple of others
that were ready to split needed to
be replaced: $700."

But wait, there’'s more: "The local
Ferrari mechanic knew-that car and
told me that the belt service was
long overdue. While it was in there
for the belt service, | needed new
Digiplexes to eliminate a stutter at
idle, a new distributor cap, and a
few other things that escape me:
$10,500.

Soon after, the car wos back out
of service. Mew fuel lines cost $400,
but Mark replaced them himself.

A faulty crank sensor cost another
$200, and again, Mark did the
laber. The steering rack rebuild set
him back 5800, and the alternator
rebuild cost 5400, The original cota-
Iytic converters had come apart, and
fabbing up a custom exhoust was
anothar 51100 for parts and labor,

While Mark farmed out the
unexpected engine rebuild-he could

have bought a loaded Kia Optima
for the same money-some of the
work has been a bit DIY-friendly.

*If you are patient, pay attention
ta detail, and are willing to get dirty,
you can do most everything yourself.
But be prepared to set o ot of time
aside to do so,” he explains. “Figur-
ing your way thraugh the issues can
move at a glacial poce sometimes.”

When the alternator/water pump
belt stretched and started to squeak,
Mark fixed it himself. He figures
a shop would have charged at
least $200 considering all the heat
shields and body panels in the way.

The replacement fuel pump cost
$200, but making the swap didn’t
require any special tosls or
knowledge. When a stud wore
through an aluminum coolant

pipe, he welded it up himself.

He figures that job wauld

hove beaen a grand at a

shop considering all the
hoses, lines and parts that
first hod to be removed.
Then the cooling fan
went out. "l disossembled
it and rebuilt it with new
brushes: $15. That would
have cost several hundred for
a replacement part plus labor.”
Mark redid much of the
interior himself, too. “I took the
entire interior of the car out and had
the carpets professionally cleaned
for $75. It would have cost $1.350 to
replace carpets.”

While the interior was out, he
spent $200 on soundproofing mate-
rials from Dynamat and Roadkill.
His quote to have that job done by o
professional: $1800.

"l also took the center console
and door panels and scrubbed them
raw, painted them with SEM flex-
ible paint-professienally matched to
the seats—and resanded them with
fine-grit sandpaper to soften them
up: $55," he adds. "Everything looks
brand new. Replacement leather
would have been more than $1000
in leather alone.”

Parting advice from a guy who
has already been there? "Don't
buy a fixer-upper!” Mark exclaims.
“With the cost of parts, it is impos-
sible to come out ahead. Buy the
most expensive, documented,
cared-for one you can find for
540K to 550K. And then get a set
of metric wrenches, a jack, stands
and a Ferrarichat username,
because even the cream puffs
need work periodically.”
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After a big horsepower upgrade, this 308 now drives like the fast, precision
machine you expect from Ferrari,




